
Dear brothers and sisters, shalom! 
As we promised in our previous update, we are sending you the detailed description of our 
new project of supporting new Jewish immigrants from Ukraine and Russia. Please 
consider participating in it prayerfully and financially, if possible. And if you know of other 
people who could be interested in it, please forward this description to them. 
Thank you and May God bless you all! 
Dov and Olga and Aviv Ministry team 

Project Proposal 

Supporting New Jewish 

Immigrants from Ukraine 

and Russia 

 

April 2022 

 
Contact information of Aviv Ministry: 

Dov Bikas (director), tel: +972-544997336 

Email: dovbikas@gmail.com 

www.avivministry.com 

mailto:dovbikas@gmail.com


THE NEED AND THE VISION 

Unceasing flow of Jewish immigrants into their historical Homeland is a beautiful and 

vivid example of God’s eternal promises being fulfilled in front of our eyes. Still, any 

immigration is a real challenge for every person and family, and Aliyah is not an 

exception. New immigrants face many difficulties and even obstacles in the Promised 

Land, such as language issues, bureaucracy, challenges of starting from scratch, 

finding a home, a job and getting used to the new society and different cultural 

settings. All these issues become even more problematic for those immigrants, who 

have got absolutely no family or friends in the Land, or for those, who have got 

special physical needs.  

Eduard Bitiev, a faithful worker of Aviv Ministry, who has been taking care of Aviv 

Center outreach and soup kitchen for years (as a part-time employee), has also been 

involved in the work with new immigrants in his hometown, Ashkelon, situated by 

the Mediterranean Sea - a very popular place for Russian-speaking immigrants to 

come and settle in after their arrival in the Land. Eduard, often together with helpers, 

has been doing a great work and has helped dozens of immigrant families, but at 

present it is mostly his private initiative, into which he invests his personal time and 

resources. That is why we decided to step in and make this project part of Aviv 

Ministry, taking responsibility over and developing this important humanitarian work, 

which has got beautiful potential, opens many doors for the Gospel and builds long 

term relationships with many Russian speaking Israelis. 

 

WHY THIS PROJECT? 

 

Israel is interested in new immigrants and helps them as much as it can, but those 

official authorities that are commissioned to care for everyone making the Aliyah 

often lack manpower and time to meet every need and can do very little on the 

personal level, while encouragement, friendship and other kinds of moral support are 

crucial factors that help a new immigrant eventually become a happy and faithful 

Israeli citizen. 

 

These days, when the Aliyah from Ukraine and Russia has increased dramatically and 

many immigrants are also traumatized refugees who have lost everything they had 

and now have to “reboot” their lives in a foreign environment, it is especially 

important that they have someone to turn to when worried or confused or in need of 

practical assistance - even when government offices are closed, or on holiday, or 

simply overwhelmed with appeals. 

 

We also see the need to rent a small apartment in Ashkelon to be able to give a short-

term shelter to immigrant families while they are looking for more permanent 

accommodations, since we have seen that the authorities are not always able to 

provide temporary housing for immigrants in the towns they want to settle in. 

Besides, providing a place to live gives us additional opportunities for closer 

relationship with the immigrants and for sharing that God loves them and that they are 

not in a foreign country, but finally at home! 

 

THE POTENTIAL OF THE PROJECT: WHAT CAN BE ACCOMPLISHED THROUGH ITS 

IMPLEMENTATION? 

 



Since this work has been going on for quite some time, we know that it brings good 

and lasting fruit. The support and encouragement new immigrants are getting helps 

many of them fight certain disappointments, overcome difficulties and truly accept 

Israel as their homeland. Sometimes as a result their relatives and friends who are still 

in the diaspora, decide to make Aliyah as well. The immigrants (as well as Israeli 

authorities that deal with them) also see practical good deeds of believers in Christ 

and that breaks many false stereotypes regarding relationship between Jews and 

Christians. The believers become good and trustworthy friends the immigrants know 

they can turn to in times of need, and the connection between them may last for years. 

Sometimes the immigrants start asking spiritual questions, ask for a Bible and even 

visit local Messianic congregations.  

If we support and develop this ministry even further, it has a great potential to touch 

even more hearts and lives, let them know God’s love and truth and help them find 

their Messiah and Savior. We also see and believe that this work is and will be a real 

testimony and blessing for Israeli society in general. 

 

HOW WILL THE PROJECT BE CARRIED OUT? 

 

Eduard works closely with the municipality of Ashkelon and is getting calls from 

them and other sources regarding immigrants who need different kind of immediate 

help. Eduard and his helpers will also be keeping in touch with these families for 

further encouragement and support, various events, etc. In addition, as has already 

been said, we are planning to rent a small apartment to be able to temporarily 

accommodate those immigrants who are not successful in quickly finding a place to 

live (because of unexpected complications or other special circumstances). 

 

WHAT KIND OF HELP WILL THE IMMIGRANTS BE GETTING? 

 

Physical/residential: 

1) Accommodations. We will be able to provide new immigrants (one family at a 

time) who are facing difficulties in finding a place to live with a free apartment for a 

short period of time (about a week or two) during which we will be helping them find 

a good place for a fair price, as well as providing other assistance and advice. 

2) Provision of first immediate physical needs. 

 

Social, emotional and spiritual 

1) Assistance in various issues connected to healthcare, banks, social services, 

employment, education, etc. 

2) Encouragement and support in various obstacles an immigrant faces in a new 

country.  

3) Trips and events that would help the immigrants get to know the Land, its culture 

and its people better.  

4) Encouragement through God’s Word, invitation to spiritual events. 

 

THE STAFF THAT IS GOING TO CARRY OUT THE PROJECT’S TASKS: 

 

1. Eduard Bitiev – manager of the project and its main executor 

2. Viktoria Bitiev (Eduard’s wife) – helping Eduard with housekeeping in the 

apartment and other practical matters. 

3. Helpers/Volunteers 



 

THE BUDGET NEEDED FOR ONE YEAR: 

 

Startup costs (apartment): ₪15,000. 

 

Eduard Bitiev’s salary (part-time position): ₪62,400 or $19,365 

 

Viktoria Bitiev: ₪12,000 or $3,725 

 

Helpers: ₪30,000 or $9,300 

 

Apartment: ₪48,000 or $14,900 

 

Transportation: ₪12,000 or $3,725 

 

Food/hospitality: ₪9,000 NIS or $2,800 

 

Hygiene, cleaning, maintenance: ₪4,500 or $1,400 

 

Field trips and special events: ₪12,000 or $3,725 

 

Insurance and miscellaneous: ₪7,500 or $2,325 

 

Trips to Ukraine* - ₪3,500 or $1,085  

 

Administrative fees: ₪11,700 or $3,630 

 

Total yearly budget (without startup costs): ₪212,600 NIS or $65,980 

 

* To help handicapped immigrants make Aliyah. When they have no relatives or 

friends, they need someone to accompany them during the trip to Israel, and Israeli 

authorities do not provide such assistance. 

 


